
The Grove is a night club located at 42, The Grove in Gravesend Kent. Being a night club, it attracts 
customers late into the night time economy and into the early hours of the morning. The premises has 
an established Facebook social media page on which it posts any relevant news and events and often 
uploads pictures of party-goers taken by their in house photographer. The area in which the premises 
is located is made up of a mixture of both business and residential properties. 

The Premises Licence Holder is Patricia Kerr, and the Designated Premises Supervisor is Katie Roach. 
The business owner is Edward Kerr. The premises licence authorises the venue to conduct multiple 
licensable activities which includes: Films, indoor sporting events, live and recorded music, performance 
of dance, late night refreshment and the supply of alcohol both on and off the premises. With the 
exception of late night refreshment which commences at 23:00, the standard timings of all licensable 
activities authorised at this premises are Monday to Sunday 11:00 to 04:00. The premises licence does 
allow for seasonal variations and an additional hour on certain days in the year. The incidents to which 
this review application relate did not occur during a period of a seasonal variation.

On Wednesday 10th April 2019, information was passed to Kent Police alleging that on Sunday 7th April 
2019 the premises had operated beyond their permitted licensable hours. Suspecting that the premises 
had conducted unauthorised licensable activity, on Thursday 11th April 2019 Kent Police contacted 
Edward Kerr. Efforts had been made to contact the designated premises supervisor prior to contact 
being made with Edward Kerr. Edward Kerr was asked if he would be free to attend the premises that 
afternoon to assist with some urgent CCTV enquiries. Edward Kerr advised that he was unable to do so 
but suggested he could meet officers at the premises in the morning of Friday 12th April. Approximately 
1 hour after this telephone conversation officers were passing the premises and noted that Edward 
Kerr’s vehicle was parked on the forecourt. The premises was closed. Officers attended the premises 
and could see that Edward Kerr was inside. Edward Kerr came to the staff entrance door and spoke to 
officers. Whilst Edward Kerr did not deny officers entry, it was clear through his manner that he wished 
to keep officers at the door step. Edward Kerr stated that he was unable to provide CCTV footage at 
this time because it needs to be downloaded by his CCTV technician who was not available. Kent Police 
requested that Edward Kerr provide CCTV from the premises covering the time period 03:00 until the 
very last person is seen to leave the premises in the morning of Sunday 7th April 2019. Kent Police 
provided Edward Kerr with 2 x memory sticks to assist with the CCTV download. On Friday 12th April 
2019, CCTV footage downloaded by the premises was delivered by hand to Gravesend Police Station. 
This CCTV footage was later viewed by police and it was found that only one hour of footage had been 
downloaded covering the time period of 02:30 to 03:30 on Sunday 7th April 2019. The premises failed 
to provide any footage covering the time period from 03:30 until the last person is seen to leave the 
premises. At 03:30 CCTV showed that there were still multiple persons inside the premises and showed 
that the premises was still open. 

Of note is that prior to police making a CCTV request at the premises, Kent Police had visited the 
Facebook social media site for The Grove Nightclub. Pictures of party-goers and clubbers that had 
attended the premises in the evening of Saturday 6th April to Sunday 7th April 2019 had been uploaded 
to the site. Such images are no longer available and it would appear that the premises have now deleted 
or deactivated their Facebook account.

In the morning of Thursday 18th April 2019 Kent Police contacted Edward Kerr on the telephone. Efforts 
to contact either the designated premises supervisor or Edward Kerr earlier that week had failed. 
Edward Kerr explained that his CCTV had been downloaded by a technician. He stated that during the 
download procedure, it became apparent that the CCTV hard drive was corrupt and was displaying 
error messages. Edward Kerr advised that the premises was only able to download the hour worth of 
footage already provided, and that because the hard drive was now faulty it had now been replaced 
with a complete new CCTV unit. He advised that the old CCTV was no longer available and had been 
taken away by the technician. Edward Kerr provided Kent Police with contact details for the CCTV 
technician. Kent Police made contact with the CCTV technician who initially supported the version of 
events provided by Edward Kerr, however the CCTV technician was vague and evasive in certain aspects 
of his account. Kent Police challenged the CCTV technician who then changed his account completely. 
The CCTV technician advised that the CCTV unit had not been replaced, and that the device still 



currently installed at the premises is the original device that was recording at the premises on Sunday 
7th April. He further advised that at the request of Edward Kerr he had downloaded the hour of footage 
provided before deliberately deleting all further footage from the CCTV hard drive. He stated that 
Edward Kerr had requested he do this in order to destroy CCTV evidence of the venue operating after 
hours. At approximately 11:10 on Thursday 18th April 2019, officers from Kent Police met Edward Kerr 
at the premises and seized the CCTV unit. The CCTV unit was dusty, the power wire and multiple 
camera feed wires to the rear of the unit were all tangled and knotted giving the appearance that that 
the unit had not been moved for some time. Kent Police do not believe this to be a newly replaced 
system. During this meeting Edward Kerr maintained his account that the CCTV was found to be faulty 
and that the CCTV unit had now been replaced. Edward Kerr was adamant that his venue does not 
conduct unauthorised licensable activity. 

The seized CCTV unit has now been viewed by officers and assessed by the Kent Police Digital Forensics 
Unit. Kent Police can confirm that the only data on the device is from 11th April 2019 until 18th April 
2019. This is consistent with the admissions made by the CCTV technician that the device was wiped 
of data on 11th April 2019. The data currently stored on the device is newly recorded footage from that 
point up until the time of seizure by Kent Police. Sadly it has not been possible to recover the suspected 
deleted data.

At approximately 23:05 on Saturday 20th April 2019 Kent Police conducted a visit to the premises in 
order to ensure that the premises licence conditions were being adhered to and to check that a new 
CCTV unit had been installed and was in operation. Kent Police can confirm that a new CCTV unit was 
installed and working correctly. During this visit Edward Kerr explained to police that he had recently 
sacked his former manager. He stated that this ex-employee had deliberately taken various items of 
documentation from the premises including SIA door supervisor records and staff training records. As 
such these items were not available for inspection which amounts to a breach of conditions. Under 
conditions agreed with responsible authorities, condition 11 states: 

The DPS is to ensure that all staff working on the premises are trained and aware of their 
responsibilities, as regards to the law relating to the sale and supply of alcohol. All training is to be 
documented and all staff must sign after completing this training. The training book is to be shown to 
the relevant authority as and when required. 

To date Kent Police have been unable to verify the accuracy of the information provided on 10th April 
2019 which made claim that the premises were conducting unauthorised licensable activity in the 
morning of Sunday 7th April. Had CCTV been provided as requested it is very likely that the validity of 
such claims could have been established. Kent Police suspect that that the premises, owned by Edward 
Kerr and at the instruction of Edward Kerr, have deliberately deleted and destroyed CCTV evidence 
which could have proved that the premises were conducting unauthorised licensable activity, operating 
after permitted hours on Sunday 7th April 2019.

The CCTV footage from the premises which covers 11th to 18th April 2019 has been viewed. The CCTV 
shows further evidence of suspected unauthorised licensable activity and highlights other areas of 
concern for Kent Police. The CCTV shows the following:  

Thursday 11th April 2019

The CCTV commences at 18:29 and shows Edward Kerr in the cloakroom area with the CCTV technician. 
It is suspected that this is the first recorded footage taken immediately after the CCTV unit had been 
deleted of all previous data.   

Friday 12th April to Saturday 13th April 2019

The premises closes on time at 04:00 in the morning of Saturday 13th April 2019. The Till tray is 
removed shortly after closing. Customers exit the premises via the main customer entrance door. (Kent 
police had advised Edward Kerr that it was likely that licensing officer PC Hill would attend the premises 
on this night)



Saturday 13th April to Sunday 14th April 2019

The premises closes on time at 04:00 in the morning on Sunday 14th April 2019. The till tray is removed 
shortly after closing. Customers exit the premises via the main customer entrance door. (Kent police 
had advised Edward Kerr that it was likely that licensing officer PC Hill would attend the premises on 
this night)

Tuesday 16th April to Wednesday 17th April 2019

It is apparent from viewing the CCTV that there are seemingly no SIA registered door staff are on duty. 
No persons in the footage have the appearance of being SIA door staff and no persons appear to be 
wearing SIA badges in the footage. This amounts to a breach of the premises licence. Under the 
conditions agreed with responsible authorities, the premises licence states: 

1- At all times that the premises are open to the public door supervisors are to be employed to the 
following ratio:  1 door supervisor per 50 persons present.  In addition if a smoking area is provided a 
further 1 door supervisor will be required.  Whilst the premises are open and operating at least 1 door 
supervisor is to be present within the premises to walk around and maintain a constant watch on 
events.  The police would recommend the employment of at least a female door supervisor.

2- All door supervisors are to be registered with the Security Industry Authority and wear their badges 
at all times whilst on duty.  Each door supervisor is to wear clothing that can easily be identified on 
CCTV.

CCTV shows the main front door to the premises is locked and gated at 03:51 hours on Wednesday 
17th April 2019. CCTV shows a small number of customers remain in the premises along with a female 
member of staff. CCTV shows that the last customer leaves the premises at 07:47 hours and shows 
continued alcohol sales until as late as 07:24. The last alcohol sale is almost three and a half hours 
after the permitted times authorised by this premises licence. CCTV shows customers are clearly 
intoxicated and are unsteady on their feet when they exit the premises. CCTV shows that the main 
customer entrance remains locked and gated throughout this "lock in", with customers having to leave 
through the bar area and exiting the premises via the staff exit. At various times in the footage there 
are clear indications of drug use in the toilet areas. On each occasion, customers attend the toilets 
along with the female staff member and after a short period exit the toilets displaying clear signs that 
they have just taken drugs. On each occasion prior to entering the toilet with the customers, the staff 
member visits what is believed to be a cloakroom and goes to an area within that room which is out of 
camera view. CCTV shows the staff member removed the cash tray from the till at 07:48 before leaving 
and securing the premises at 07:49.

Kent Police have spoken with a door supervisor working at the premises who stated that he is employed 
to work at the premises until no later than 04:30. He indicated that it is often the case that when door 
staff leave at the end of the shift, staff and customers remain inside the premises. This indicates to 
Kent Police that illegal after hours “lock in” do occur at this premises. 

It is clear to Kent Police that Katie Roach is not in day to day control of this premises and as such is 
not a suitable person to hold the position of designated premises supervisor at this venue. It is clear to 
Kent Police that Edward Kerr is the person of authority at this premises and it is Edward Kerr who is in 
day to day control. Edward Kerr has advised Kent Police that he is the premises licence holder, and not 
Patricia Kerr. Edward Kerr advised that the premises licence was previously transferred to him. Kent 
Police have liaised with Gravesham Borough Council and established that there is no record or 
supporting documentation to support a premises licence transfer and all records show that Patricia Kerr 
remains the premises licence holder.

The continued breach of permitted licenced hours, the breaching of other premises licence conditions 
and the suspected deletion of CCTV evidence are completely unacceptable and cannot be condoned in 



any circumstances. It is likely that criminal offences have occurred. The premises has shown a complete 
disregard to their premises licence, to the licensing act, to the police and local authority. The premises 
have completely undermined and failed to uphold the licensing objectives of the prevention of crime 
and disorder, public safety and public nuisance.

Kent Police are of the opinion that Edward Kerr is not a fit and suitable person to be in control of this 
premises. Kent Police have significant concerns regarding this premises. It is the opinion of Kent Police 
that at this stage the premises licence could not be further conditioned in any way that would alleviate 
those concerns. Kent Police seek revocation of this premises licence.  


